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VAZENI KOLEGOVE, VAZENI PRATELE,
jsme radi, ze Vis prostfednictvim této Vyro¢ni zpravy mizeme informovat
o ¢innosti spolecnosti SPONDEA za rok 2011.

SPONDEA je poskytovatelem sluzeb socidlni prevence dle Zik.
108/2006 Sb., a to od roku 2007, od roku 2000 mé povéfeni pro vykon so-
cidlné pravni ochrany déti dle Zak. 359/1999 Sb., a od téhoz roku je zafaze-
na mezi poskytovatele nestitnich zdravotnickych sluzeb.

Jejim poslanim je zlepSovani kvality Zivota déti, mladych lidi a jejich
blizkych, dale osob ohrozenych domdcim ndsilim, s cilem podpofit je ve
schopnosti fesit jejich obtizné Zivotni situace a opétovné se zaclenit do
spolecnosti.

Jedna se o spolecnost, kterd provozuje dvé vzdjemné propojend odbor-
na pracovi§té: krizové centrum pro déti, dospivajici a rodinu a intervenc-
ni centrum. V Krizovém centru pro déti, dospivajici a rodinu byly v roce
2011 poskytovany socidlni sluzby krizovd pomoc a socidlné aktiviza¢ni sluz-
by pro rodiny s détmi, a byly realizoviny ¢innosti souvisejici se socidlné-
-pravni ochranou déti. Intervenéni centrum pomahalo osobdm ohroZenym
domadcim nésilim a nebezpeénym prondsledovanim.

Rok 2011 byl vyznamny v souvislosti s ukonéenim tfiletého projektu
»Zajisténi vybranych socidlnich sluzeb na tzemi Jihomoravského kraje®, re-
alizovaného v ramci Individualniho projektu JMK.

V roce 2011 byl rovnéz druhym rokem tspésné realizovin projekt me-
zindrodni spoluprice ,,Stop domécimu ndsili u osob jinych etnik — zavedeni
novych metod a postupt v rimci spolupréce se zemémi EU“. V rimci tohoto
projektu jsme poskytovali konzultace v cizim jazyce pro osoby ze zemi byva-
1ého Sovétského svazu, z Libérie, Filipin, Keni, Némecka, Polska, SPanélska,
které byly ohrozeny domacim nasilim a zily v Ceské republice.

Kromé poskytovani uvedenych sluzeb se SPONDEA angazovala
v dal§im vzdélavini pracovnika v pomdhajicich profesich, pracovnika ve
zdravotnictvi, v socidlnich sluzbach, ve skolstvi a ve vzdélavéni policista.

V souvislosti s novelizaci zdkona o obecné prospésnych spole¢nostech
doslo v roce 2011 ke zméné v osobé statutirniho zastupce spolecnosti, kte-
rym se stala feditelka spole¢nosti.

V piedkladané vyro¢ni zpravé se ohlédneme za poskytovinim so-
cidlnich sluzeb, za provozem zafizeni pro déti vyzadujici okamzZitou pomoc
a uvedeme informace o projektu s mezinarodni Gcasti. Sezndmime Ctendfe
s dal$imi aktivitami, které jsme v roce 2011 realizovali a nastinime vyhled do
budoucna. Nedilnou souddsti vyroéni zpravy je zprava o hospodateni spolec-
nosti a podékovini véem ddrcim a podporovatelim.

PhDr. Dagmar Ulehlové, feditelka spolecnosti

Verejny zdvazek:

Posldnim organizace je zlepsovini kvality Zivota déti, mladych lidi
a jejich blizkych, ddle osob ohroZenych domdcim ndsilim a ndslednym
prondsledovinim. Cilem je podpora klientii ve schopnosti fesit obtizné
Zivotni situace a opétovné se zaclenit do spolecnosti. Vsechny sluzby
jsou poskytoviny na zdikladé hlavnich, spolecnych principi, kterymi
jsou: bezplatnost, profesionalita, kterd zahrnuje individudlni pristup
ke kazdému klientovi, respekt k jeho rozhodnuti a zachovdni diskrét-
nosti svétenych informact,interdisciplindrni ptistup, ktery zahrnuje
komplexni nabidku sluzeb, soucinnost mezi jednotlivymi sluzbami or-
ganizace i spoluprdci s dalsimi odborniky v zdjmu a ve prospéch klientil.
V souladu se zikladnimi principy jsou jednotlivé sluzby zaméreny
na ruzné cilové skupiny a podle jejich potreb se ddle profiluji s cilem
poskytnout odbornou pomoc vedouci k prekondni nepfiznivé Zivotni
situace.
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Cinnosti organizace SPONDEA, o.p.s. v roce 2011

Hlavni ¢innost (obecné prospésné sluzhy)

KRIZOVE CENTRUM PRO DETI, INTERVENCNI PROJEKTY
DOSPIVAJICi A RODINU CENTRUM FINANCOVANE
ZFONDUEU
SocidIni sluzby Sluzby dle zdkona SocidIni sluzba
dle zékona €.359/1999 Sh. dle zakona
¢.108/2006 Sh. 0 socidlné-prdvni ¢.108/2006 Sh.
0socidInich sluzbdch ochrané déti 0 socidlnich sluzbach
Krizova Socidlné Zafizeni pro déti Intervencni Stop domécimu nésili
pomoc aktivizacni vyZzadujici centrum u osob jinych etnik
sluzby pro rodiny okamzitou pomoc - zavedeni novych
s détmi metod a postupd
v rdmi spoluprdce
se zemémi EU

Dopliikova innost

INSTRUKTAZNI SKOLENi,
KURZY A PREDNASKY

Prednaskova Zajisténi
¢innost odbornych
stazi



KRIZOVE CENTRUM

Krizovd pomoc
Socialné pravni ochrana ditéte
Socialné aktivizacni sluzby pro rodiny s détmi

je realizovana pfevazné prostfednictvim okamzité
krizové intervence, kterou poskytujeme détskym klientim, ale také jejich
rodi¢tim a dal$im osobam blizkym, které jsou détem ¢&i dospivajicim oporou
v nelehkych okamzicich.

Ve vétsiné piipadi k ndm pfichdzeji klienti po objednéni, nékdy také
piimo v situacich ohroZeni nebo po proziti traumatické udalosti. Piikladem
mohou byt déti, které pfisly bezprostfedné po vyhofeni bytu, déti, které
utekly pfed nasilnym rodicem nebo které zustaly samy doma nékolik dni
bez jakékoli péce.

V roce 2011 jsme poskytovali krizovou intervenci nejcastéji v piipa-
dech, kdy klienti prozivali uzkostné a depresivni stavy doprovazené sebevra-
Zednymi myslenkami, ddle po prozitych traumatech, jako napf. ztrta rodice,
tyrani rodidi, sexualni zneuzivani, domdci nésili v rodinném prostiedi. Nase
zku$enost je takovd, Ze ¢im dfive vyhledaji lidé v krizi odbornou pomoc,
tim 1épe zvlddnou nepfiznivy stav a s pomoci odbornika mohou zabrinit
vzniku posttraumatické stresové poruchy, Gzkostem &i depresi, piipadné je
Uspésné lécit.

Na financovini krizové pomoci se spolupodilely tyto subjekty: MPSV,
Jihomoravsky kraj, Mésto Brno — Odbor socialni a Odbor zdravi a spolec-
nost CEPS.

Krizovou pomoc vyhledalo za rok 2011 celkem 287 klient, ktefi nejcastéji fesili
osobni a rodinné problémy.

TYP PROBLEMU

tyréni a zneuZivani 23

osobni problémy 85

poradenstvi 28
poruchy chovani '3
rodinné problémy 63

Skolni problémy 10
vztahové problémy 29
Zadost o ubytovani 31

ostatni 15
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. Student VS, 20 let, iizkosti a deprese.
Na krizové centrum se obrdtila studentka VS, kterd méla obavy o svého
kamardda. Toho popisovala jako velmi inteligentniho a schopného, mél
vSak nyni velmi tézké obdobi a potreboval pomoc. Ona mu byla opo-
rou, ale zddlo se ji uz, Ze by potieboval mluvit s néjakym odbornikem.
Se studentkou bylo vyjasnéno, zda je kamardd motivovdn situaci fesit
a byl objedndn na osobni konzultaci s psychologem.
20tilety mladik zacal mluvit o tizkostech a depresivnich stavech, které
ho trapi. Situace se zhorsila v poslednich mésicich, objevovaly se i my-
slenky na sebevrazdu. Mél hodné prdce, kterd ho uz nékdy zavalovala.
Béhem prvniho sezeni dostal klient informace o tom, co miize ve své si-
tuaci délat (mimo jiné i moZnost obrdtit se na psychiatra a uzZivat léky).
Klient vSak chtél situaci za(it fesit konzultacemi s psychologem.
Pres pocdtecni nervozitu se klient pri prdci s psychologem postupné
uvoliioval a dokdzal mluvit o sobé a svych pocitech. Béhem konzultaci
spolu s psychologem identifikoval to, s ¢im je ve svém zivoté nespoko-
jeny a chtél by to zménit (vztahy s druhymi lidmi, vice casu na skolu,
naucit se odpocivat apod.). Témata pak byla probirdna podle toho, co
sledoval, jak se jeho prozivini méni a jak to vnimd. Kdyz se klientovi
zddlo, Ze se citi mnohem lépe a nent jiz vizkostmi a depresivnimi stavy
paralyzovan, rozhodl se spoluprdci ukoncit. Byla mu doporucena nd-
sledna psychoterapeuticka péce.
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Ve dnech 1. - 3.6. 2011 prob¢hla v nasem zafizeni v souladu se zd-
konem ¢&. 108/2006 Sb., o socidlnich sluzbach a zikonem ¢&. 552/1991 Sb.,
o stitni kontrole, inspekce kvality poskytované socidlni sluzby krizova
pomoc. Vysledkem inspekce bylo zjisténi, Ze standardy kvality této socidlni
sluzby a viechna pozadovana kritéria jsou v nasi organizaci plnéna vyborné.

— v roce 2011 bylo
v Zatizeni pro déti vyzadujici okamzitou pomoc ubytovino postupné
52 déti. Behem pobytu dbdme na to, aby byla vsem détem poskytnuta psycho-
logicka péce a podpora, starsim détem také socidlné pravni poradenstvi. Vice
se zamé&fujeme na préci s celou rodinou, kterd ¢asto pokracuje i po ukonceni
pobytu déti u nds. Rodice (poptipadé jini piibuzni nebo péstouni) k nim
dile s détmi dochdzi ambulantné na pravidelné konzultace s psychologem
i socidlni pracovnici. Snazime se také tzce spolupracovat s oddélenimi so-
cidlné-pravni ochrany déti. Cilem této spoluprice je pfedevsim to, aby se
déti mohly vritit co nejdfive zpét do rodiny, popiipadé byly umistény do
jiného stabilniho a bezpecného prostiedi. V ptipadech, kdy je rodinnd péce
pro déti ohrozujici, déti jsou tyrdny ¢i zanedbéviny, pracuje psycholog s dét-
mi navic i diagnosticky, aby byly co nejméné zatiZeny ndslednym pobytem
v diagnostickych tstavech.

Divody umisténi déti do zafizeni v roce 2011 byly pfevizné tyto: ne-
vyhovujici bytové podminky, nasili v rodiné, v nékolika piipadech tyrani
a zanedbdvani déti, opusténi ditéte, nepfiméfené vysoké naroky kladené na
déti ze strany rodici.

Primérny veék déti ubytovanych v zafizeni byl 12 let, vékové rozmezi
nasich détskych klientd bylo od 4 do 17 let. Priimérnd doba pobytu déti
v zafizeni byla 9 dni, pficemz nejkratsi pobyt trval 1 den a nejdelsi pobyt
2 mésice. Vétsina déti byla do zafizeni umisténa na Zddost socidlnich pra-
covniki OSPOD, 5 déti bylo pfijato na vlastni Zadost, zbyly pocet na zadost
zékonnych zéstupctL.



pocet klientti v Zafizeni:

celkem klientd v roce 2011

déti po ukondeni pobytu v nasem
Zafizeni odchdzi:

Zadost o pobyt ditéte v Zafizeni
pro déti vyZadujici okamZitou
pomoc

diivod umisténi ditéte
v nasem Zafizeni:

Pomoc détem v ZDVOP v rdmci projektu ,,Utoéiété pro ohrozené déti

déti na pobytu
piiibuzni déti na pobytu

ostatni (telefon, konzultace)

zpét do plivodni rodiny
(biologické nebo péstounské)

do Ustavni péce
do jiného zafizeni

do jiné rodiny (napf. ke druhému rodici)

na zadost OSPOD
na zadost rodicti

na zakladeé vlastni zadosti

tyrani v rodiné (psychické, fyzické)
bytové podminky

zanedbdvani péce, opusténi ditéte
nepfiméfené vysoké naroky, neshody
srodici

poruchy chovani

52
74
143

269

21

20
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byla spolufinancovina Nadaci Terezy Maxové, Nada¢nim fondem Albert
a z prostiedkd méstské ¢dsti Brno-Zidenice.

Projekt se zabyval problematikou déti, které se dostaly ne vlastni vinou do
situace, kterou vnimaly jako krizovou ¢ pro né ohrozujici a nedokézaly ji samy
bez pomoci zvlidnout. V disledku toho volily nevhodné vyrovnavaci strate-
gie —teky, zaskoldctvi, agresi, omezeni komunikace, izolaci, sebeposkozovini.

Projekt na tuto situaci reagoval nabidkou krizového liizka a non-stop
psychologickym a socidlnim poradenstvim ditéti i celé jeho rodiné s primar-
nim cilem zabrénit umisténi ditéte do pobytového zafizeni a s cilem hledat
zpusoby, jak pomoci ditéti i rodiné situaci zvlidnout.

Jednalo se tedy o pobyty déti na krizovych lazkich a non-stop psycho-

logické a socidlni poradenstvi détem i jejich rodindm.

» Divka, 8 let, fyzické tyrani matkou.

Na zddost kurdtorky OSPOD k ndm byla umisténa 8letd divka. Dii-
vodem umisténi bylo podezieni na fyzické tyrdni ze strany jeji matky.
Divka se na pobyt u nds dobte adaptovala, byla velmi Zivd, hovornd,
spontdnné mluvila o vécech, které se doma dély. Popisovala, Ze ji matka
bila zejména v opilosti, v rodiné dle divky dochdzelo také k domdcimu
ndsili ze strany matcina nového ptitele. Po téle méla divka nékolik mod-
fin a jizev riizného stafi. PfestoZe ji matka ubliZovala, zpocdtku se ji po
matce styskalo, doufala, Ze kdyz bude méné zlobit, matcin vztah a cho-
vani k ni se zlepsi. Konzultace s psycholozkou pomohly divce uvédomit
si skutecnost, Ze za chovani matky viici ni nenese divka Zddnou vinu.

Divka pozdéji odmitala, Ze by se chtéla s matkou vidét, tésila se na po-
byt v détském domové. Jeji kurdtorka ptistupovala k pripadu zpocdtku
liknavé, méla pochybnosti o div¢iné vérohodnosti, matka navic proje-
vovala zdjem ziskat divku zpét a problémy v rodiné bagatelizovala. Na
zdkladé nasi intervence kurdtorka nakonec ozndmila celou véc policii
a podala k soudu ndvrh na predbézné opatieni na umisténi divky do
détského domova. Béhem pobytu u nds byla divka vyslechnuta policii,
kterd zdokumentovala jeji zranéni. Soud ndsledné schvalil predbézné
opatieni, na zikladé kterého byla divka prevezena do détského domova.
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. Divka, 13 let, neshody s matkou.

V dobé skolniho vyucovini se na nds telefonicky obrdtila 13letd divka.
Uvedla, Ze je doma bita matkou a Ze uz se nechce vratit domii. Divce
byla nabidnuta moznost ambulantni konzultace, kterou vyuzila. Diky
nasi intervenci doslo ke zklidnéni situace, béhem konzultaci klientky
s psycholozkou vyslo najevo, Ze vyznamnym zdrojem klientciny nespo-
kojenosti v rodiné jsou jeji spory s bratrem, absence jejiho osobniho pro-
storu a z toho vyplyvajici nedostatek soukromi.

Matka klientky s ndmi spolupracovala, méla zdajem na brzkém vyre-
Senti celé situace. Pripoustéla oblasné konflikty s dcerou, nepfimérené
trestani ale popirala. Béhem klientcina pobytu probéhla také spolecna
konzultace klientky s matkou, béhem které bylo vyjastiovino, co obé od
vzdjemného vztahu ocekdvaji a jak mohou napomoci k jeho zlepsen.
Klientka se poté rozhodla pro ndvrat domi, byla ji nabidnuta ndsledna
psychologickad péce, kterou vyuZila. Poskytovini ndsledné péce bylo po
vzdjemné dohodé ukonceno poté, co klientka naznala, Ze se jeji vztah
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Socidlni sluzba
je poskytovina rodindm s détmi a dospivajicimi do 18ti let, které

se nachdzeji v obtizné Zivotni situaci, jako je napf. rozvodova problematika,
problematika doméciho niésili, komunikaéni problémy v rodiné, nefunkéni
styly vychovy, traumatickd uddlost, tyrini, zneuzivani, zanedbdvani déti.

Cilem poskytované péce je schopnost rodin s détmi se 1épe vyrovnavat
se zménami a obtizZnymi Zivotnimi situacemi, schopnost rodicd porozumét
potiebdm svych déti i sobé navzdjem a zajisténi optimalniho vychovného
prostiedi v rodindch.

Tato sluzba byla v letech 2009 — 2011 finan¢né zabezpecena z projek-
tu ,Zajisténi vybranych socidlnich sluzeb na tzemi Jihomoravského kraje“
financovaného z ESF prostfednictvim Opera¢niho programu Lidské zdroje
a zaméstnanost a ze statniho rozpoctu Ceské republiky.
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Diky této skute¢nosti jsme mohli sluzbu nejenom stabilizovat, ale také
dile rozvijet i v souladu s Komunitnim pldnem socidlnich sluzeb mésta Brna
a Jihomoravského kraje. Rozsifeni sluzby se tykalo moznosti narovnéni
vztahu a tpravy formy péce o déti v piipadé rozvadéjicich se ¢i rozvedenych
rodici prostednictvim rodinné mediace. V priibéhu projektu se také rozvi-
nula a standardizovala pomoc rodi¢tim s détmi o$etfenim celého rodinného
systému v ramci rodinné terapie. Standardné probihaly asistované kontakty
rodi¢d s détmi a asistovand pfedavini déti mezi rodici. K témto ¢innostem
byly zpracoviny relevantni metodiky. Sluzba, jeji rozsah a forma, se inten-
zivné dostala do povédomi laické i odborné vefejnosti.

OPERACNI PROGRAM
LIDSKE ZDROJE
A ZAMESTNANOST

PODPORUJEME
VASI BUDOUCNOST
www.esfcr.cz

V priibéhu realizace projektu doslo k vyraznému navyseni poctu klientt
v souvislosti s propagaci sluzby v organizacich a institucich, které poskytuji
zdravotnické, socidlni, pedagogické a volnocasové sluzby rodindm s détmi.

V zavéru sledovaného obdobi zacal vznikat plin rozvoje sluzby v sou-
vislosti s celkovou strategii organizace na obdobi 2012 — 2014. Tento plin
rozvoje sméfuje pfedevsim na prohloubeni a rozsifeni terénni formy sluzby.
V roce 2011 byla sluzba poskytnuta 607 klientiim prostfednictvim 1753 interven-
ci. V obdobi let 2009 - 2011 bylo podporeno 1206 klientii prostiednictvim 4133
intervendi.

V rimci kampané Brnénské dny pro zdravi jsme zorganizovali pro ro-
diny s détmi zébavni odpoledne propojené s hudebnim projektem kapely
,Kagpirek v rohliku®, tvofivymi dilni¢kami pro rodice a déti a s poradnou
pro rodice. Prostfednictvim spole¢nych aktivit - tane¢ni a vytvarné dilnicky
a dilnicky zaméfené na vztahy mezi rodi¢i a détmi byl podporovin vztah
mezi rodi¢em a ditétem, podporovina jejich vzdjemna komunikace a po-



rozuméni. Program mél velky aspéch, zibavniho odpoledne se zacastnilo

piiblizné 120 hosti.

. Rodinnd terapie.

V priibéhu ¥ijna se na nase Krizové centrum obrdtili manzelé, ktefi
méli obavy o svoji nejstarsi, 11 letou dceru. Sdélili, Ze dcera nezvldda
narozeni nejmladsiho sourozence, trpi zdchvaty zlosti, dokonce chtéla
vyskocit z okna, coz opakované sdélovala i ve skole. Rodice méli o dceru
strach a chtéli se pfijit poradit, jak k dcefi pfistupovat a zda jsou jeji
vyhruzky redlné.

Po prvni konzultaci s rodici jsme navrhli rodinnou terapii, do které
jsme zahrnuli rodice, nejstarsi dceru i jeji sourozence. Nejmladsiho
bratra v dobé terapie hlidala teta.

Ze spolecnych sezeni vyplynulo, Ze nejstarsi dcera je pretizena mnoz-
stvim povinnosti, které md ve $kole i v domdcnosti. Neméla Zddny volny
Cas na hrani a na své kamarddy. Z postaveni nejstarsiho sourozence vy-
plyvalo, Ze musela ustupovat ze svych pozadavkii a byla rodici hodno-
cena jako ,ta rozumnd'; kterd ma jit sourozenciim ptikladem. Béhem
konzultaci dostali rodice i jejich déti prostor, aby tekli kazdy za sebe,
jak by si rodinné souziti predstavovali. Zejména déti mohly rodiciim
v bezpecném prostiedi fict, co je trdpi a Ze by s nimi chtély travit vice
Casu — hrdt si, chodit na vylety, povidat si. Rodice méli moZnost déti
v klidu vyslechnout a spolecné s nimi si nastavit takova pravidla, kterd
by byla pro viechny ptijatelnd a kterymi by se chtéli spolecné tidit. Po
nékolika sezenich doslo ke zklidnéni nejstarsi dcery, rodice akceptova-
li, Ze i ona potrebuje jejich péci, i kdyz je ze sourozencii nevyspélejsi
a stanovili si ¢as, ktery budou vénovat kazdému ditéti individudlné.
Rodina i naddle pracuje se stanovenymi pravidly a zvlddad fesit situace,

kdy dojde k jejich porusen.
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# INTERVENCNI CENTRUM

Tato sluzba byla v letech 2009 — 2011 finan¢né zabezpecena z projektu
,Zajisténi vybranych socidlnich sluzeb na dzemi Jihomoravského kraje“ fi-
nancovaného z ESF prostfednictvim Opera¢niho programu Lidské zdroje
a zaméstnanost a ze stitniho rozpoctu Ceské republiky.
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Zajisténi tifletého financovini umoznilo mladé sluzbé, kterou jsou
INTERVENCNI CENTRA, sousttedit se na rozvoj svych sluzeb, kom-
plexni péci o osoby ohrozené domacim ndsilim a v neposledni fadé také na
osvétu smérem k odborné i §iroké vefejnosti.

OPERACNI PROGRAM
LIDSKE ZDROJE
A ZAMESTNANOST

PODPORUJEME
VASI BUDOUCNOST
www.esfcr.cz

V roce 2011 jsme dile rozvijeli rozsifené sluzby poskytované klientim
zaméfené na dali cilovou skupinu, kterou jsou osoby ohrozené nejen doma-
cim nasilim, ale i ndslednym prondsledovinim. Poméhali jsme tuto obtiZnou
Zivotni situaci fesit nasim byvalym klientim i nové pfichozim, pro které
domaci nasili neskoncilo ukonéenim nasilného vztahu, a ex-partner je déle
ohrozoval nebezpe¢nym pronasledovénim (tzv. stalking).

Inspekce kvality socidlni sluzby intervenéni centrum — ve dnech
5.-7. fijna byla v Intervenénim centru Brno v souladu se zikonem
& 108/2006 Sb., o socidlnich sluzbich a zdkonem ¢&. 552/1991 Sb., o stdt-
ni kontrole, uskute¢néna inspekce kvality dané socidlni sluzby. Vysledkem
inspekce bylo zjisténi, Ze standardy kvality této socidlni sluzby a vechna
pozadovand kritéria jsou v nasi organizaci plnéna vyborné.

Stejné jako v minulych letech tvofilo v roce 2011 hlavni &ist pomoci
Interven¢niho centra Brno poradenstvi pfi feseni situace domdciho ndsili.
Poradenstvi socidlni, pravni a psychologické poskytujeme nejen ambulantng,
ale i po telefonu, chatu a mailu. Dalsi formou pomoci, kterou poskytujeme,
je kratkodoby pobyt na krizovém lizku v okamziku bezprostfedniho ohro-
Zeni nésilnou osobou.

Osvétovou Cinnost jsme jiz tradiéné zaméfili na studenty stfednich
a vysokych skol. Pfednaskovou ¢innost v roce 2011 jsme zaméfili na zdra-
votniky, socilni pracovniky a pedagogy, také jsme se pribézné podileli na
proskoloviéni policist v celém Jihomoravském kraji.

. Pani A, stalking.

Pani A poprvé vyhledala intervenéni centrum v lété 2010. Tehdy méla
zdjem fesit situaci, kdy se k ni jeji druh choval ndsilné. V intervencnim
centru jsme pani pomohli sepsat ndvrh na predbézné opatieni na zd-
kaz vstupu a kontaktovdni, ktery byl soudem schvdleny. Klientka se
znovu ozvala v 1ét¢ 2011. Uvedla, Ze natizené predbézné opatieni druh
dodrzoval, vztah ukoncili a asi piil roku se nevidali. Kontakt byl spise
nahodily. Okolo Vinoc se znovu zacali stykat a vztah obnovili. Néja-
kou dobu bylo vse k potdadku, ale casem zacalo znovu dochdzet k pro-
blémiim a fyzickému ndsili. Pani A druha vyzvala, aby se odstéhoval
z jejtho bytu a ukoncila s nim vztah. Druh viak toto nechtél akceptovat.
Zaéal za pani A jezdit do prdce, kde kontroloval, co délé a s kym se
bavi, chtél po ni, at nasedne k nému do auta, cekal na ni pred domem
a chtél s ni fesit jejich vztah. Casto postdval pred domem nebo pred
dvermi bytu. Pani A musela z prdce chodit riiznymi oklikami, aby méla
jistotu, Ze ji nesleduje, nebo Ze na ni nebude nékde cekat, pripadné ji
doprovdzeli kolegové. V této situaci vyhledala znovu pomoc Intervenc-
niho centra Brno. S klientkou jsme znovu sepsali ndvrh na predbéiné
opatieni na zdkaz kontaktu, ktery soud schvdlil. Toto nafizeni se poté
prodlouzilo az na dobu max. 1 rok, kdy soucasné s timto navrhem po-
dala klientka Zalobu na vyklizeni véci druha z jejiho bytu. Pani A také
zacala do Intervencniho centra Brno dochdzet na pravidelné psycholo-
gické konzultace, kde pracovala jednak se svym strachem, jednak s tim,
aby partnera znovu nevzala zpét.
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ap. Pan B, ndsili ze strany manZelky.

Na Intervencni centrum Brno se prostiednictvim e-mailu obratil muz ve
stfednim véku. V e-mailu popisoval svoje problematické souziti s man-
Zelkou. Velmi se stydél za to, zZe svoji situaci nechal zajit tak daleko,
v zacdtku spoluprdce pro néj bylo velmi diilezité zachovini anonymity
a nejvice vyhovujici se mu jevila elektronickd komunikace s pracovniky
Intervencniho centra Brno. Po ase jsme navdzali spoluprdci i prostied-
nictvim ambulantniho poradenstvi. Po celou dobu manzelstvi rozho-
dovala jeho Zena sama o diileZitych vécech, pokud pan B. nesouhlasil,
kficela na néj tak dlouho, az ustoupil, po case uz sviij ndzor ani nepro-
jevoval. Situace se pro pana B. stala netinosnou v dobé, kdy jeho man-
Zelka nemohla dlouhodobé najit zaméstndni a stala se na svém muzi
zcela zdvisld. V této dobé ho zacala stdle castéji napadat fyzicky, casto
chodil s modtinami a v zaméstndni se vymlouval na zranéni ze sportu.
Nejvétsi strach mél pan B. z toho, Ze se jednou neudrzi a bude se brénit
silou, pfitom manZelku v Zddném pripadé nechtél zranit, ani ji opustit.
Béhem konzultaci v Intervencnim centru Brno jsme tomuto klientovi
pomdhali najit svoji diistojnou roli v rodiné a ptijatelny zpiisob obrany
proti manzZelcingm titokiim.

— S

Statistika Intervenéniho centra Brno za rok 2011.

klienti v roce 2011
celkovy pocet
ohroZené osoby Zeny
ohroZené osoby mufi

ohroZené osoby déti

vztah mezi ohrozenou
a nasilnou osobou

manzelé
druh/druzka
partnefi
rozvedeni manzelé
sourozenci
zletilé dité/rodic
nezletilé dité/rodic
vnuk/prarodi¢
jing
nezjisténo

zvykézani*
173
17

27
29

*vykdzani bylo 119

zvykdzdni

51
27
0
9
3
49
29

nizkoprahovi klienti
351
316
29
6

nizkoprahovi klienti

169
72
0
45
3
32
6
2
14
8

celkem
524
433
56
35

celkem

220
99
0
54
6
81
35
3
18
8



vék ohrozené osoby
do30
do 50
do70
nad 71

nezjisténo

vék nasilné osoby
do30
do 50
do70
nad 71

nezjisténo

jiné ddaje
hendikepované
ohroZené osoby

pocet pfipadd/rodin,
ve kterych bylo pitomno
nezletilé dité

ohrozené osoby
na krizovém pobytu

zletilé osoby

rodice s détmi

z vykazéni
58
54
48
13
0

z vykdzani
23
95
27
0
0

z vykdzani

8

62 rodin/ 117déti

zvykazani

1
0

nizkoprahovi klienti
54
203
3]
19
32

nizkoprahovi klienti
28
178
61
8
76

nizkoprahovi klienti

n

117 rodin/181déti

nizkoprahovi klienti

5
6 matek/ 8 déti

celkem s klienty
12 kontakty celkem 1652
257 ambulantni 546
91 telefonické 931
32 dopis/email 120
32 terén 8

celkem
51
273
88
8
76

celkem

19

179 rodin
298 déti

celkem

6

profesni
an
5
338
78
0

celkem
2073
551
1269
198
8
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V roce 2011 pokracoval projekt s mezinrodni spolupraci ,STOP DOMA- (R 16 (R 15

CIMU NASILI U OSOB JINYCH ETNIK - ZAVEDENI NOVYCH Rusko 3 Egypt 5

METODAPOSTUPUVRAMCISPOLUPRACE SE ZEMEMI EU“, .
Polsko 2 nezjisténo 4

Projekt je financovany z Qperaém’ho programu Lidské zdroje a za- . .
méstnanost a statniho rozpoctu Ceské republiky. Ukrajina 2 Ukrajina 2
&7 OPERACN[ PROGRAM POPPORUJEME Flllpmy 2 Polsko 2
wopsry [ ﬁ LIDSKE ZDROJE VASI BUDOUCNOST Anglie ) USA 1

[~ 4 fond v CR EVROPSKA UNIE A ZAMESTNANOST www.esfcr.cz
. Brazilie 1 Francie 1
Cilovou skupinou projektu jsou rodiny cizinci Zijicich na tzemi CR, . )

Kolumbie 1 Makedonie 1

ktefi jsou ohrozeni domdcim ndsilim. Projekt se zaméfuje i na déti jako
svédky domiéciho nisili. Cilem projektu je vytvofeni metodiky price s ci- Spanélsko 1 Pakistan 1
zinci Zijicimi na Gzemi CR a jejich détmi, ktefi jsou ohroZeni domdcim

nasilim a ndslednd konkrétni psychologickd, socidlné-pravni a pravni pomoc Kefia ! Recko 1
ohrozenym osobdm z cilové skupiny. Liberie 1 Srbsko 1

Projekt, ktery byl zahdjen v 1ét€ 2009 a kon¢i v dubnu 2012, se v roce Kazachstan 1 Syrie 1
2011 zaméfil na implementaci uvedené metodiky do praxe, a to §kolenim Nemecko 1

oborniki z fad policistd, socidlnich pracovniki, pracovniki ve skolstvi a ve
zdravotnictvi. Vedle toho jsme nabizeli pfimou pomoc osobim ohroZenym nezjisténo 1
domacim nésilim z fad cizincu Zijicich na Gzemi Ceské republiky.

V ramci projektu nas vyhledalo celkem 35 osob, které byly ohroZené domacim na-

silim a které byly bud'cizinci, nebo Zili s cizincem ve spolecné domacnosti. Jednalo

se 033 Zena 2 muze.



‘. Pani B. pitvodem ze zemé mimo EU, manzel Cech.

Pani B. kontaktovala Intervencni centrum Brno z ditvodu dlouhodobé-
ho psychického a v minulosti i fyzického ndsili ze strany svého manzela.
S budoucim manzelem se sezndmili v jeji rodné zemi, kde doéasné pra-
coval. Velmi brzy po sezndmeni doslo ke sfiatku a poceti jejich ditéte.
Thned po narozeni ditéte zacalo probihat ndsili. ManZel nepoustél svoji
Zenu ven a nutil ji, aby byla nepretrZité s ditétem doma, neddval ji Zdd-
né penize, zakazoval ji jakykoli kontakt se svym okolim a vlastni rodi-
nou. Kdyz mu odporovala, snazil se prosadit silou, skrtil ji, bil do rukou
a podobné. Pani byla zoufald a vyhledala pomoc policie, kterd ji pouze
odkdzala na azylové ubytovini s utajenou adresou. Na manZela policie
apelovala, aby svoji Zenu nebil. Pani se asi po mésici rozhodla k manze-
lovi vrdtit, protoze ji sliboval, Ze se zméni. Po krdtké dobé ji zase zacal
izolovat od okoli, opét ji neddval Zadné penize a zacal ji vyhroZovat.
Pani tedy utekla ke své rodiné do své rodné zemé. ManZel za ni pfijel,
opét sliboval novy zacdtek. Nase klientka mu opét uvétila a dala mu
dalsi sanci, pticemz se odstéhovali do Ceské republiky, kde se vse opét
opakovalo. Manzel ji zacal navic verbdlné napadat, sprosté ji naddval,
vyhroZoval ji, Ze ji nechd vyhostit ze zemé. Rikal ji, Ze je bldzen a nemd
Zddné financni prostiedky, proto ji v této zemi nemiizZe byt svéfeno dité
do péce. Zacal ji vyhazovat z jejich spole¢ného bytu s tim, Ze dité si ne-
chd u sebe. Pani B. se velmi bdla, zZe o dité ptijde. Setkala se s velkou ja-
zykovou bariérou, protoZe za sviij krdtky pobyt v CR se jesté nenaucila
Cesky jazyk, manzel ji v tom navic brdnil, coz posilovalo jeho prevahu.
Pani zacala navstévovat Intervencnim centrum Brno, rozhodla se po-
dat Zddost o rozvod, nechat si svéfit dité do své péce a odstéhovat se do
bezpeci. Trpéla viivem dlouhodobého psychického ndsili nizkym sebevé-
domim, nejistotou a nedivérou. Intervencni centrum Brno ji pomohlo
v komunikaci s iifady, pracovnici ji vysvétlili postup svéfeni ditéte do
péce a postup rozvodu, pomohli ji hledat nové ubytovini a informovali
ji 0 moznostech asistovaného kontaktu otce s ditétem.
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# DALSI AKTIVITY

B Besedy se zaky zakladnich a strednich Skol

B Prednaskova Cinnost

B Skolici pracovisté

B 0dborné angazovanost

BESEDY SE ZAKY ZAKLADNICH A STREDNICH SKOL - tak

jako kazdy rok jsme i v roce 2011 prostfednictvim preventivnich programi
oslovili zdky zdkladnich a stfednich $kol nejen na Brnénsku, ale i v jinych
regionech Jihomoravského kraje. V rdmci besed jsme se snazili predchazet
situacim ohrozujicim vyvoj ditéte obecné, pfedchézet jeho socidlnimu selhd-
ni, apod. Nejcastéji jsme diskutovali o tématech tykajicich se vzdjemnych
vztaht ve tfid€, mezi vrstevniky, a vztahli v rodiné. Zdjem byl také o pred-
nasky, kde se Zaci sezndmili s problematikou doméciho nésili a s moznostmi
feseni tohoto problému a o pfednasky tykajici se ndstrah svétu on-line.

PREDNASKOVA A VZDELAVACI CINNOST v problematice do-
madciho nisili spocivala v roce 2011 v realizaci fady prednasek a besed, je-
jichZ ucastniky byli studenti Vyssi odborné skoly socidlné pravni, studen-
ti Lékaiské fakulty, Pedagogické fakulty a Pravnické fakulty Masarykovy
univerzity. Zacastnili jsme se nékolika odbornych konferenci s aktivnimi
piispévky. Pribézné jsme v problematice domaciho nisili progkolovali zdra-
votnické pracovniky, socidlni pracovniky a pracovniky ve Skolstvi. Pravidelné
jsme se ucastnili proskolovéni policisti, které jsme realizovali spolecné
s metodiky policie v rdmci celého Jihomoravského kraje. Béhem roku 2011
jsme touto cestou sezndmili s problematikou doméciho nasili a s moznostmi
pomoci Intervenéniho centra Brno stovky policistd.

Kromé téchto pfedndsek jsme vedli akreditovany vzdélavaci kurz pro
pracovniky ve zdravotnictvi ,Odbornd pomoc pacientim ohrozenym do-
mécim nasilim“. Ke kurzu ziskal kazdy ucastnik ucebnici ,Problematika
domaciho nisili pro zdravotnické pracovniky*.

Kazdoro¢né v zimnim semestru vyucujeme predmét Tyrdni a zneuziva-
ni na Filozofické fakult¢ MU Brno a pravidelné proskolujeme socidlni pra-
covniky a pracovniky ve §kolstvi v problematice syndromu tyraného ditéte.

SPONDEA je SKOLICIM PRACOVISTEM pro studenty vyssich od-
bornych a vysokych $kol obori socidlni price, socidlni pedagogika, specidlni
pedagogika, psychologie a pravo.

Zikladnim vychodiskem pro realizaci staZ{ v organizaci SPONDEA je
nabidnout zdjemcim o stiZ roz§ifeny pohled na problematiku déti, mladeze
a mladych lidi v obtiZnych Zivotnich situacich, a na problematiku pomoci
osobdm ohrozenym domdacim nésilim. SPONDEA nabizi kratkodobé staze,
dile moznost spoluprice na semindrnich, bakaldfskych nebo diplomovych
pracich formou jednordzovych konzultaci.

ODBORNA ANGAZOVANOST - SPONDEA je clenem Asociace
poskytovateld socidlnich sluzeb, ¢lenem Asociace nestitnich neziskovych
organizaci a ¢lenem Asociace pracovnikii intervenénich center.

SPONDEA se zapojila do projektu ,Doméci nasili v obrazech a po-
vidkach, ktery vyvrcholil v listopadu 2011 vystavou zahrnujici kolekei pro-
fesiondlnich fotografii na téma domdci ndsili a zahrnujici price zaki a stu-
dentil vybranych brnénskych zikladnich a stfednich $kol. Ti se se svymi
dily — kresbami, povidkami a fotografiemi — zdcastnili vytvarné-literarni
soutéze. Projekt zastitil Magistrdt mésta Brna, Odbor zdravi ve spolupraci
s Interdisciplinirnim tymem mésta Brna pro oblast domiéciho nasili.

V fijnu 2011 se feditelka spolecnosti v rimci projektu ,Evropa &eli
domécimu ndsili zacastnila mezindrodniho setkdni odbornikd z Belgie,
Némecka, Holandska, Lotysska, Polska, Rumunska a Svycarska v lotysské



Carniklavé. Do projektu je zapojeno Statutdrni mésto Brno, Géelem setkdni
byly workshopy a sdileni dobré praxe pfi prici s détmi jako svédky domdciho
nisili.

Od roku 2010 je SPONDEA fidnym ¢lenem Asociace poskytovateli
socidlnich sluzeb.

Intervencni centrum Brno je aktivnim ¢lenem Asociace pracovnika
interven¢nich center. Vedouci pracovnice intervenéniho centra je ¢lenkou
rady asociace.

Reditelka organizace byla v roce 2011 &lenkou Vyboru pro prevenci
domiciho nisili pfi Radé vlady pro rovné piilezitosti Zen a muzi.

# VYHLED DO BUDOUCNA

Diky navazujicimu individudlnimu projektu ,Zajisténi sluzeb socialni pre-
vence v Jihomoravském kraji“, ktery je plinovan na léta 2012-2014, budeme
moci dile rozvijet socidlni sluzbu intervené¢ni centrum a socidlné aktiviza¢ni
sluzby pro rodiny s détmi. Konkrétné se hodlime vice soustfedit na terénni
formu sluzby pro rodiny s détmi a v Interven¢nim centru Brno naviZeme na
koncici projekt mezindrodni spoluprice zafazenim pravidelnych konzultaci
v rutiné a v angli¢ting cizincim ohrozenym domécim ndsilim.

V riamci poskytovini krizové pomoci détem, dospivajicim a jejich ro-
dindm v Jihomoravském kraji hodlime nabidnout tuto sluzbu i tém, pro
které je Krizové centrum v Brné z hlediska dostupnosti nedosazitelné. Proto
jsme v lednu 2012 zahdjili realizaci projektu KRIZOVA POMOC BEZ
HRANIC. Projekt je financovin ze sbirky Pomozte détem!, kterou pofi-
dd Nadace rozvoje obcanské spolecnosti spolu s Ceskou televizi. Budeme
provozovat ¢tyfi detaSovand pracovisté ve vytipovanych regionech JMK,
kam bude pravidelné jedenkrit za mésic dojizdét psycholog a socidlni pra-
covnice a poskytovat krizové a poradenské sluzby détem i jejich rodindm.

POMOZTE
DETEM



® ORGANY SPOLECNOSTI

Statutirnim orginem spolec¢nosti je Spravni rada, kterd v roce 2011 pra-
covala ve slozeni: PhDr. Kvétoslava Némcovd, Mgr. Helena Kominkovd,
p- Iveta Elzerovi.

Dozoréi rada pracovala ve slozeni: JUDr. Hana Funkova, p. Michaela
Selingerovd/ p. Ludmila Matouskovd, p. Jana Borecka, DiS.

FINANCOVANI

Finan¢ni zabezpeceni ¢innosti celé organizace je vicezdrojové. Kromé dotaci
ze stitniho rozpoétu, rozpoctu Jihomoravského kraje a z rozpoctu mésta
Brna ziskala organizace finan¢ni prostfedky na svoji ¢innost v rimci gran-
tovych fizeni nadaci a nada¢nich fondu, dile z fondi Evropské unie a od
drobnych dérci.

Vsem, ktefi nds v loniském roce podpofili, dékujeme.
Dotace
* Ministerstvo prace a socidlnich véci CR
* Jihomoravsky kraj
* Magistrit mésta Brna Odbor socidlni a Odbor zdravi
* Meéstskd ¢ast Brno - Zidenice
Granty

» Nada¢ni fond ALBERT
* Nadace Terezy Maxové
» Nadace Nage dité

* NROS

* Arbiters Ad hoc

* Clematris&Partners, s.r.o.

« CEPS, a.s.

* Krajské stdtni zastupitelstvi Brno
* Miiller Michael

* Neogenia,s.r.o.

 Skicel Wilfried

* Vybiral Petr

* drobni anonymni darci



ROZVAHA

Cislo
Gctu
018
022
028
042
078

082

088
M
213
221
M
314
315
335
346
347
381
385

AKTIVA
Nézev Gctu
Drobny dlouhodoby nehmotny majetek
Samostatné movité véci a soubory movitych véci
Drobny dlouhodoby hmotny majetek
Nedokonceny dlouhodoby hmotny majetek

Oprévky k drobnému dlouhodobému nehmotnému majetku

Oprévky k samostatnym movitym vécem
a soubordim movitych véci

Opravky k drobnému dlouhodobému hmotnému majetku
Pokladna

Ceniny

Uéty v bankach

Odbératelé

Poskytnuté provozni zalohy a z&lohy na zdsoby
Ostatni pohledavky

Pohledavky za zaméstnanci

Jiné pohleddvky (statni rozpocet)

Jiné pohledavky (ostatni dotace)

Naklady pfistich obdobi

Prijmy piiStich obdobi

Aktiva celkem

Pocatecni
stav
7329
731434
318483

7329

-542 268

-249 494
12863
105
194050
4772933
3374370
1006072
0

674923

33951
235557
10562 979

Koncovy
stav

7329
1049916
0

7329
7191762

0

6024
105
1395344
75801
17808
888101
236
870232
21250
5167
20826
3559048

Cislo
Gctu
321
324
331

336

342
249
348
379
383
384
389
901
m
931
932

PASIVA
Nézev ictu
Dodavatelé
Prijaté zélohy
Zaméstnanci
Zictovani s institucemi socidIniho zabezpeceni a zdravotniho
pojisténi
Ostatni pfimé dané
Pijcky (NROS aj.)
Néroky na dotace a ostatni zict. s rozpoctem tizemnich celki
Jiné zdvazky
Vydaje pfistich obdobi
Vynosy pfistich obdobi
Dohadné (cty pasivni
Vlastni jméni
Fondy
Vysledek hospodafeni ve schvalovacim fizeni

Nerozdéleny zisk, neuhrazend ztrdta minulych let

Pasiva celkem

Hospodafsky vysledek

Pocatecni
stav
3129802

5495440

-2547

-4982
649 569

5938

1202896

134762

258154

-128 901
177151

10562979

Koncovy
stav

1510201
0
304230

166277

37932
502000

2180
888101
15000
258154

55000

-306 052

3433023
126 025



VYSLEDOVKA (UDAJEV KC)

50x
5Tx
52x
53x
54x
55x
58x

5xx

60x
64x
65x
68x
69x

6xx

Intervencni Projekty Sluzby dle zékona 108/2006 Sluzby dle zékona 359/1999 Celkem
centrum financované z EU Sh., 0 socidlnich sluzbach Sh., 0 soc.-pravni ochrané déti
Sll;ég);zdézgas:ona Stop domédimu | ai?ifllizlan;\i d;rllzye;:dpurj?d Ostatnisluzby spravnl | doplikov
0 socidlnich na S,III y OS(.’b pomoc sluzby pro okamzitou ~soe pranl I, ¢innost ¢innost Cinnost Celkem
sluzbéch finjch etnik rodiny s détmi pomoc ochrana dét

Néklady
Spotfebované nékupy 180056 19630 811 143276 42915 68187 412663 84522 5154 502340
Sluzby 648 841 326456 152485 10345072 67451 18395 10648703 909 997 124352 11683052
Osobni naklady 2112073 804 926 840448 1796 247 235243 127756 4910855 1005838 157742 6074435
Dané a poplatky 552 264 252 132 100 1079 1 1300
Ostatni naklady 201N 5464 4027 19653 11273 22525 68934 14119 376 83429
Odpisy
Prispévky 3360 1360 159 1801 6680 6680
Naklady celkem 2964993 1156740 1040081 12305 861 357174 238763 16048 914 2014697 287625 18351236
Vynosy
Trzby za vlastni vykony 2964993 12305 861 10826 13821212 1460 468 72762 15354442
Ostatni vynosy 1233 1233
Triby z prodeje majetku
Prijaté prispévky, dary 20000 331093 379376 584375 146 094 214377 944 846
Provozni dotace 1156740 1007 000 13000 1741392 435348 2176740
Vynosy celkem 2964993 1156740 1027000 12305 861 354919 379376 16146 979 2041910 288372 18477 261
Hospodasky vysledek 0 0 -13081 0 -2255 140613 98 065 27213 747 126 025



DEAR COLLEAGUES, DEAR FRIENDS,

We are pleased to present this Annual Report and inform you about activi-
ties the organisation SPONDEA was engaged in in 2011.

SPONDEA has been providing social prevention services in accor-
dance with the Act no. 108/2006 Coll. since 2007 and has been authorised
to perform social-law children protection according to the Act no. 359/1999
Coll. since 2000. The organisation has been a member of institutions offe-
ring nongovernmental health services since 2000.

The organisation endeavours to improve life quality of children and
youth and their relatives and persons in danger of domestic violence. It aims
to support their ability to solve difficult situations and become a part of our
society again.

The organisation operates two interconnected departments — a cris-
is centre for children, adolescents and family and an intervention centre.
The Crisis Centre for Children, Adolescents and Family provided social
services such as crisis help, activation services for families with children and
social-law children protection in 2011. The Intervention Centre supports
persons in danger of domestic violence and of subsequent pursuit.

An important aspect of 2011 was finishing of a three-year project
called Provision of Selected Social Services in the South Moravian Region,
which was implemented within the frame of an individual project of the
South Moravian Region.

Stop to Domestic Violence among Persons Coming from Foreign
Ethnic Groups — Implementation of New Methods and Procedures within
the Scope of Cooperation with EU Countries was an international project
which had been successfully realised for two years in 2011. We provided
counselling in foreign languages for people from the Former Soviet Union,
Liberia, the Philippines, Kenya, Germany, Poland and Spain who lived in
the Czech Republic and who were in danger of domestic violence.

Apart from above mentioned services, SPONDEA participated in
educating care occupation workers, medical personnel, social workers, tea-
chers and police officers.

The organisation director became a statutory representative of the orga-
nisation in 2011 due to an amended act on nongovernmental organisations.

In the Annual Report we will look back at social services provided in
2011 and at operating a facility for children who require immediate help. In
addition, we will provide more information about the international project
and we will introduce further activities which we carried out in 2011. An
outline of future prospects will follow. Information on the organisation ma-
nagement and expression of thanks to our donors and supporters are part
and parcel of the Annual Report as well.

PhDr. Dagmar Ulehlové, Director

Commitment to the public — the organisation endeavours to impro-
ve life quality of children, youth and their relatives and friends, and
people in danger of domestic violence and of subsequent pursuit. The
aim is to support the clients, assist them in solving difficult situations
and enable them to become a part of our society again. All the services
are provided in accordance with the most important social principles
such as exemption from charges, professionalism which includes an
individual approach to each client, respect to their decisions and dis-
cretion, interdisciplinary approach ranging from a comprehensive
offer of services to cooperation between the services provided as well as
cooperation with other specialists.

The services focus on various target groups and they are modified accor-
ding to their needs. The goal is to provide professional support leading
to overcoming all obstacles.

T — e



Activities of Spondea, NGO in 2011

Main activities (services of benefit to the public) Other activities
CRISIS CENTRE FOR CHILDREN, INTERVENTION PROJECTS TRAININGS, COURSES
ADOLESCENTS AND FAMILY CENTRE FUNDED AND LECTURES
BY EU FUNDS
Social services Services according to the Act Social service
according to the Act no. 359/1999 Coll. according to the Act
no. 108/2006 Coll. on Social-Legal no. 108/2006 Coll.
on Social Services Protection of Children on Social Services
Stop to Domestic
Violence among
Persons Coming
Cisis Social activation Facility for Children Intervention from Foreign Ethnic Lecture Provision
help services Requiring Centre Groups — Implementation activity of practical
for families Immediate Help of New Methods trainings
with children and Procedures within
the Scope of Cooperation
with EU Countries




CRISIS CENTRE

(risis help
Social-law children protection
Social activation services for families with children

is provided mainly through immediate crisis intervention
which is offered to children clients as well as their parents and other people
close to the children who support the children or adolescents in difficult
moments of their lives.

Most of our clients arrange an appointment before coming in person,
however, some of them come immediately after they have been traumatised
or are in danger at the very moment. Some of the examples are children
who came immediately after their flat had been destroyed by fire, or children
who had run away from their violent parent or had been left alone at home
for several days without any care.

In 2011 we provided crisis intervention mostly in cases where clients
were anxious or depressive and evinced suicidal tendencies. Other of the cli-
ents were traumatised, e.g. after their parent had died, they had been abused
physically or sexually or they had encountered domestic violence in their
families. We can state that the sooner people seek for professional help, the
better they can recover. Moreover, it is easier to prevent posttraumatic stress
disorders, anxieties and depressions or to heal them effectively.

The following entities participated in funding the crisis help — the

Ministry of Labour and Social Affairs, South Moravian Region, the City of

Brno — Social Welfare Department and Health Department and the com-
pany CEPS.

287 dients sought crisis help in 2011. They had private or family problems most
of the cases.

Quality inspection of the provided social service of crisis help took
place in our organisation from 1st to 3rd June 2011 in accordance with the

Act no. 108/2006 Coll. on Social Services and the Act no. 552/1991 Coll.
on State Control. The result proved that quality standards of the social servi-
ce and all required criteria are perfectly fulfilled in our organisation.

— 52 children were
accommodated in the Facility for Children Requiring Immediate Help in
2011. Every child was provided with psychological support and older chil-
dren were offered social-law counselling. We focused more on dealing with
the whole family which continued often after the stay in our facility had
been finished. Parents or other relatives or foster parents usually come to see
our psychologist and social worker on regular basis as a part of outpatient
treatment even after the stay is terminated. We attempt to cooperate closely
with departments of social-law children protection. The aim is to return chi-
Idren back to their families as soon as possible or to place them in another
stable and safe environment. In cases where children are threatened by their
family, are abused or neglected, a psychologist work with them diagnostica-
lly too, in order to ease a following stay in other institutions.

Reasons for placing children in the facility in 2011 were as follows —
unsatisfactory dwelling conditions, family violence, child abuse and neglect
in some of the cases, abandoned children and excessive demands on children
required by their parents.

The approximate age of children in the facility was 12 years. The age
of our children clients ranged from 4 to 17 years. The approximate length
of stays in the facility was 9 days. The shortest stay lasted a day and the lon-
gest one took 2 months. Most of the children were placed in the facility on
social workers’ requests — the Institution of Social-Law Children Protection
(OSPOD), 5 children were admitted on their own request and the rest
of them on their guardian’s request.



number of clients:

overall number of clients in 2011

children after terminating the
stay in the facility left for:

the stay in the Facility for Children
Requiring Immediate Help was
requested by

reason for placing children in the
facility:

children staying in the facility
their relatives

others (phone, counselling)

home to the original family (biological or
foster family)

institutional care
other institutions

another family (e.g. to the other parent)

Institution of Social-Law Children Protec-
tion (OSPOD)

parents

children themselves

dwelling conditions
child abuse (psychological, physical)
child neglect, abandoned children

excessive demands on children, disagree-
ment with parents

behavioural disorders

52
74
143

269

21

20

Help and support for children in the Facility for Children Requiring
Immediate Help within the scope of the project Shelter for Children in
Danger were co-financed by Tereza Maxova Foundation, Albert Foundation
and the Brno District of Zidenice.

The project dealt with the problem of children who found themselves
not by their fault in a situation which they perceived as a critical one or felt
threatened and were not able to solve it on their own. Subsequently, they
chose inappropriate strategies to gain control again — running away, truancy,
aggression, limited communication, isolation, self-harm.

Following services were offered within the project — stays and non-stop
psychological and social counselling for children and their family targeting
to prevent placing the child in a shelter and attempting to find means how
to help the child and their family to cope with the situation.

Both stays and non-stop psychological and social counselling for chil-
dren and their families were provided.

is a social service offered to families with children and ado-
lescents to the age of 18 who are in a difficult life situation such as divorce,
domestic violence, communication problems in the family, inappropriate
child rearing methods, traumas or child abuse and neglect.

The goal is to support families in coping with changes and difficult
life situations, to assist parents in the process of understanding their chil-
dren’s needs as well as themselves and to secure good rearing environment
in the family.

The service was financed from 2009 to 2011 by the project Provision
of Selected Social Services in the South Moravian Region funded by the
European Social Fund through the Human Resources and Employment
Operational Programme and by the state budget of the Czech Republic.

Thanks to that we were able not only to stabilise the service but also
to develop it in accordance with the Community Plan of Social Services of
the City of Brno and the South Moravian Region. The service extension
concerned the possibility of harmonising relationships between parents who



were divorcing or had been already divorced and modification of child care
through family mediation. Assistance for parents with children within the
whole family structure was developed and standardised too as a part of the
project. Assisted contacts of parents with their children and assisted hand-
-overs were realised successfully. Relevant methodology was compiled. The
service itself, its extent and form became known both among the general
public and experts.

The number of clients increased significantly through realisation of the
project. The service had been promoted in organisations and institutions
providing health care, social and educational services and free time activities
for families with children.

At the end of the period under consideration a plan focused on the
service development within the context of the overall organisation strategy
for 2012 — 2014 began to be created. The development plan targets to deep-
en and widen field-based forms of the service.

607 clients were provided with the services through 1753 interventions in 2011.
1206 clients were supported through 4133 interventions from 2009 to 2011.

We organised an afternoon show for families with children within the
campaign of Brno Days for Health. The show was connected to the mu-
sic project of Kasparek v Rohliku Band, workshops for parents and chil-
dren and to advice for parents. The relationship between a parent and his
child was maintained through various activities such as creative and dance
workshops and workshops focused on relations between children and pa-
rents. Mutual communication and understanding were the most essential
points. The show was very successful. Approximately 120 guests went to
the show.

@ INTERVENTION CENTRE

The service was financed from 2009 to 2011 by the project Provision of
Selected Social Services in the South Moravian Region funded by the
European Social Fund through the Human Resources and Employment
Operational Programme and by the state budget of the Czech Republic.

The three-year funding enabled the young service of INTERVEN-
TION CENTRES to concentrate on development of its services, compre-
hensive care of people in danger of domestic violence and last but not least
on raising of public awareness both among the general public and experts.

We extended services focused on another target group in 2011. The
new target group were persons not only in danger of domestic violence but
also victims threatened with subsequent pursuit. We helped our former cli-
ents as well as our new clients to solve this difficult situation since domestic
violence had not ended by terminating the violent relationship for them and
their former partner endangered them by dangerous stalking.

Quality inspection of the social service of intervention centre took
place in the Intervention Centre Brno from 5th to 7th October in accor-
dance with the Act no. 108/2006 Coll. on Social Services and the Act no.
552/1991 Coll. on State Control. The result proved that quality standards
of the social service and all required criteria are fulfilled perfectly in our
organisation.

As in previous years counselling in matters of domestic violence was
the main part of assistance offered by the Intervention Centre Brno in 2011.
Social, legal and psychological counselling is offered not only as an outpa-
tient service but is provided also on the phone, via email or chat. Another
form of assistance we offer is a short-term stay in cases of immediate danger
posed by the perpetrator of domestic violence.

Public education focused as usually on secondary school and universi-
ty students. Lecture activities centred on medical personnel, social workers
and teachers. We participated continuously in educating and training police
officers in the whole South Moravian Region.



clientsin 2011
total
people in danger —women
people in danger — men

people in danger - children

relation between the
person in danger and the
perpetrator

married couples

common-law hushand/
wife

partners
divorced couples
siblings
adult child/parent
minor child/parent
grandchild/ grandparents
other

unknown

out of eviction*  outreach service clients

173 351
17 316
27 29
29 6

* number of eviction was 119

out of eviction outreach service clients
51 169
27 72
0 0
9 45
3 3
49 32
29 6
1 2
4 14
0 8

in total
524
433
56
35

in total

220

99

0
54
6
81
35
3
18
8

age of the person in
danger

upto30
upto50
upto70
over71

unknown

age of the perpetrator
upto30
upto50
upto70
over71

unknown

other information
disabled clients

number of cases/fami-
lies with a minor child

persons in danger
provided with a stay

adult persons

parents with children

out of eviction

58
54
48
13
0

out of eviction
23
95
27
0
0

out of eviction
8

62 families/
117 children

out of eviction

1
0

outreach service clients in total
54 112
203 257
43 91
19 32
32 32
outreach service clients in total
28 51
178 273
61 88
8 8
76 76
outreach service clients in total
1 19
117 families/ 179 families
181children 298 children
outreach service clients in total
5 6

6 mothers/ 8 children



total number of contacts
outpatient
phone
|etter/email
field-based

out of eviction * outreca"c:nstirwce
1652 an
546 5
931 338
120 78
8 0

in total

2073
551
1269
198
8

M PROJECT OF INTERNATIONAL COOPERATION

auopean [ ” HUMAN RESOURCES AND SUPPORTING
soialfund - | ﬁ EMPLOYMENT OPERATIONAL  YOUR FUTURE
- PROGRAMME www.esfcr.cz

republic EUROPEAN UNION

A project of international cooperation called STOP TO DOMESTIC
VIOLENCE AMONG PERSONS COMING FROM FOREIGN
ETHNIC GROUPS - IMPLEMENTATION OF NEW
METHODS AND PROCEDURES WITHIN THE SCOPE OF
COOPERATION WITH EU COUNTRIES continued in 2011.

The project is funded by the Human Resource Development and
Employment Operational Programme and the state budget of the Czech
Republic.

The target group of the project are foreign families living in the Czech
Republic who are in danger of domestic violence. The project focuses also
on children as witnesses of domestic violence. The project aims to compile
methodology and process procedures on how to work with foreigners living
with their children in the Czech Republic who are in danger of domestic
violence. Among other targets there are psychological support, social-law
aid and legal assistance.

The project, which had been started in summer 2009 and finishes in
April 2012, focused on methodology implementation in 2011. Police offi-
cers, social workers, teachers and medical personnel were trained within the
implementation processes. Apart from that direct support for foreigners in
danger of domestic violence living in the Czech Republic was provided.

35 persons who were in danger of domestic violence sought help wi-
thin the project. All of them were either foreigners or lived with a foreigner
in a common houschold. There were 33 women and 2 men.



Victims' nationality
(Czech Republic
Russia
Poland
Ukraine
Philippines
England
Brazil
Columbia
Spain
Kenya
Liberia
Kazakhstan
Germany

unknown

Perpetrators’ nationality
Czech Republic
Egypt
unknown
Ukraine
Poland
USA
France
Macedonia
Pakistan
Greece
Serbia

Syria
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W OTHER ACTIVITIES

B Discussions with elementary school pupils and secondary school
students

B Lectures
B Training facility
B Professional involvement

DISCUSSIONS WITH ELEMENTARY SCHOOL PUPILS AND
SECONDARY SCHOOL STUDENTS - as in each year we approached
elementary school pupils and secondary school students through preventive
programmes both in Brno and its surroundings and also in other parts of the
South Moravian Region in 2011. We attempted to prevent situations which
might threaten children’s development generally, to prevent their social failure
etc. We discussed themes concerning relationships within the class, in the peer
group and relations in families. Participants were interested in lectures during
which pupils and students could be introduced to the problem of domestic vio-
lence and its possible solutions as well as lectures on dangers of the online world.

LECTURE AND EDUCATIONAL activities concerning domestic vi-
olence involved a number of lectures and discussions in 2011. The partici-
pants were students of School of Higher Education of Social Work and
Law Specialisation, Faculty of Medicine, Faculty of Education and Faculty
of Law of the Masaryk University. We participated in several technical con-
ferences and were invited to give a number of papers. We organised trai-
nings for medical personnel, social workers and teachers. We took part in
training police officers on regular basis which is realised together with police
methodologists within the whole South Moravian Region. We introduced
the problem of domestic violence and possible support of the Intervention
Centre to hundreds of police officers in 2011.



Apart from above mentioned lectures we managed an accredited cour-
se for medical personnel called Specialised Help for Patients in Danger
of Domestic Violence. Each participant received a course book called
The Problem of Domestic Violence for Medical Personnel.

We organise a seminar called Child Neglect and Abuse at the Faculty
of Arts of the Masaryk University in each winter term. We train social wor-
kers and teachers on the problem of child neglect and abuse regularly.

SPONDEA is A TRAINING FACILITY for college and university
students concentrating on social work, social pedagogy, special education,
psychology and law.

When realising practical training in SPONDEA, it is vital to offer
an all-embracing approach to the problem of children, youth and ado-
lescents experiencing a difficult life situation, to show trainees how to supp-
ort persons in danger of domestic violence.

SPONDEA offers short-term practical trainings and cooperation
in writing essays, thesis or final thesis in a form of single consultations.

PROFESSIONAL INVOLVEMENT - SPONDEA participated in
a project called Domestic Violence in Pictures and Short Stories, which ended
in November 2011. The end of the project included an exhibition of profes-
sional photographs focusing on domestic violence and other works by pupils
and students of selected Brno elementary and secondary schools. The pupils
and students participated in a visual and literary competition where they pre-
sented their drawings, short stories and photographs. The project was held
under the auspices of the Brno City Municipality, the Health Department in
cooperation with the Interdisciplinary Team of the City of Brno for the Area
of Domestic Violence.

Within the project Europe Faces Domestic Violence the organisation
director participated in an international meeting of experts from Belgium,
Germany, Holland, Latvia, Poland, Rumania and Switzerland in Latvian
Carnikava in October 2011. The meeting aimed to provide workshops and

share good practice when working with children as witnesses of domestic
violence. The City of Brno participated in the project too.

SPONDEA has been a member of the Association of Providers
of Social Services since 2010.

The Intervention Centre is an active member of the Association
of Intervention Centre Workers. The manager of the Intervention Centre is
a member of the association board.

The organisation director was a member of the Committee for
Prevention of Domestic Violence at the Government Council for Equal
Opportunities for Women and Men in 2011.



W FUTURE PROSPECTS

We can develop intervention centre social services and social activation
services for families with children thanks to the consequential individual
project Provision of Selected Social Services in the South Moravian Region,
which will be realised from 2012 to 2014. We are going to concentrate on
a field-based form of the service for families with children and we are
going to extend the finishing project of international cooperation in the
Intervention Centre through providing regular counselling in Russian and
English for foreigners in danger of domestic violence.

Within the crisis help for children, adolescents and their families in
the South Moravia Region we aim to support also clients outside the City
of Brno itself since for many of them it is difficult to reach the Intervention
Centre Brno. Hence we started a new project called Crisis Help without
Borderlines in January 2012.The project is financed by the fund-raising Help
Children!, which is realised by the Civil Society Development Foundation
and the Czech Television. We are going to operate four detached branches
in selected parts of the South Moravian Region. A psychologist and a social
worker are going there once a month and are going to provide children and
their families with crisis and counselling services.

W BODIES OF THE ORGANISATION

The statutory body of the organisation is the Board of Directors, which
consisted in 2011 of PhDr. Kvétoslava Némcova, Mgr. Helena Kominkovi,
Ms Iveta Elzerova.

The Advisory Board consisted of JUDr. Hana Funkova, Ms Michaela
Selingerovd/ Ms Ludmila Matouskové, Ms Jana Borecka, DiS.

FUNDING

The organisation is funded by more sources. Apart from subsidies out of
the state budget, South Moravian Region budget and budget of the City
of Brno the organisation was financed by various grants, foundations,
European Union funds and a number of donors.

We thank all of them who supported us last year.

Subsidies

* Ministry of Labour and Social Affairs

* South Moravian Region

* Brno City Municipality, Social Care and Health Department
* Brno District of Zidenice

Grants
+ ALBERT Foundation

» Tereza Maxova Foundation
* Our Child Foundation
* Civil Society Development Foundation

Donors

* Arbiters Ad hoc

* Clematris&Partners, s.r.o.

+ CEPS,as.

* Regional Prosecutor's Office in Brno
* Miiller Michael

* Neogenia,s.r.o.

e Skacel Wilfried

* Vybiral Petr

* anonymous donors
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1CO 25 34 63 42
Sypka 25, 613 00 Brno, Ceska republika
tel./fax: +420 541 213 732
spondea@spondea.cz,
www.spondea.cz

nonstop linka: +420 541 235 511, +420 608 118 088
krizovapomoc@Kkrizovapomoc.cz
www.spondea.cz

nonstop linka: +420 739 078 078
tel.: +420 544 501 121, fax: +420 544 526 561
intervencni-centrum@spondea.cz
www.ic-brno.cz

Jak nés muZete podpofit
Své finan¢ni prispévky ndm muzete zasilat na nas tcet
a finanéni dar si odecist z danového zékladu: 4200333975/6800
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